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1. ZH4, The Organization
B E T e HE — BT, DU B aT R A RS e s - T FIERF IR 4R -

The Coworkers Board shall administer daily general business of the church, and shall assist the pastor
in spiritual matters that pertain to the church, and shall consist of the following committee coworkers:

A. FJ# Chairman

B. &7 Secretary

C. WA #8 [E 1. Treasure

D. #4%5 5 [7) T. Coordinator of the General Affairs
E. ZL & #[H I Coordinator of Education

F. Z{#E (5 %0 &5 [E 1. Coordinator of Mission

G. B3R [H T. Coordinator of Fellowship

2. Bt & Functions
A. = J& Chairman
() AERLEzgE. FHMAR LTS RKKNE 2 &5,

Shall call for the Coworkers Board meeting. Shall preside all the Coworkers Board and
Congregational Meetings

(2) ThH A AR T2 I

Shall coordinate the functions of each Coworker

(3) BHIMUER R T A R TE.

Shall represent the congregation and Coworkers Board
) ZHHRA & K RTE K

To organize visitation of church members and non-believers.



B. 23T Secretary
(1) AL T g RO & 2 RUsll (R A7 LS5 50 8%

Shall record minutes and keep records of proceedings of the Coworkers Board and
Congregational meetings.

Q) RIFHGFRLLHE.

Shall maintain the membership record of the church.

(3) AT HrEiEEN g%

Shall publish the church directory.

(4) A SE T A S M B AT R

Shall coordinate and update Church Events Calendar.

(5) AREEHBGAEILE IS RSO KEl ik

Shall organize and maintain church files and records on shared cloud.

(6) BB BB 2oy 48k LA AT RS

Shall manage and maintain content of church website and social media.
(7) AR EHEEH.

Shall in charge of the Church Library.

(8) T &R LTI EmE:E.

Shall forward correspondence as requested by the Pastor and the Coworkers Board.
©) EFRLEEEAERAIE TR, WERATTRTRKRTL T,

Shall be the acting chairman and preside all the Coworkers Board and Congregational Meetings
when the chairman is absent.



C. BA#5%EB Finance Committee — Headed by Treasurer
(1) MEMFE AR mFE T g &5,
Shall prepare and present the annual budget to the Coworkers Board for approval.
(2) TRAFHUE TR S 2 FEEIR H .
Shall keep an accurate account of all money inflows and outflows of the Church.
(3) SUATF) & S IR S .

Shall make payments for all authorized obligations incurred by the Church.
RUFANABZENET - LBRNES#EE.

Note: The Finance Committee may set up check signers and check preparer in order to
maintain segregation of duty.

(4) WetE AT S BEaE 2 Z2 iR .
Shall collect and record all offerings.
Al RS A B e/ AH DL A3 2 2 R Wi B AT B

Note: The Finance Committee may set up subcommittees in order to assist in collecting and
recording of the weekly offering.

) et AW H R G A FE T, BFra AR .

Shall present the monthly financial report to the Coworkers Board and the quarterly financial
report to the Congregation.



D. #8¥5%E General Affairs Committee — Headed by the Coordinator of the General Affairs

RTF AT M P B AR S A B TR . SO IR B B B AR RS E =/, /NI 0
T

General Affairs Committee shall prepare the annual budget for the general affairs. General Affairs
Committee can be divided into Building Sub-committee, Social Sub-committee and Transportation
Sub-committee. The duties of each Sub-committee are:

(1) #UE & FE4H Building Sub-committee:
(a) HERE SR A, WAKECT 2 77 B A A%

To clean and maintain the Church building and to make necessary renovation to meet
the needs of the Church.

(b) FHIERAG IR EAIR L
To prepare the baptismal pool whenever there is a baptism.
(c) St T 2 A TR AT #.
To develop projects for the Church building.
(2) #2240 Social Sub-committee:
() JF AT SRR, WEH LR B4,

To plan and supervise the preparation and serving of food for the Church functions such
as Sunday lunch and other special love feasts, etc.

(b) ZHFEFF HAR T

To arrange the cleaning of the dining hall on Sunday.

) HERE. 28, WTFHIrFESHEAM.

To purchase supplies needed for food services, Communion service and restroom.
(3) 2ZiH#H Transportation Sub-committee

(a) 7yl B AR, DM INZg & IR & 55 H).

To arrange transportation for those who are in need as to attend the services and
activities of the Church



E. Z{& &P Education Committee — Headed by the Coordinator of Education
HEHRRMANAE, REHFAEE=DH, S/ EBED T
The Education Committee can be divided into Adult Education, Children Education and Nursery three
Sub-committees. The duties of each Sub-committee are:
(1) B\ & 41 Adult Education Sub-committee:
(a) FEALIRNS, Whal, EEWSGERA T HE, RABK RS RESHEFE L.
To develop policy; to coordinate, supervise and improve the educational ministry of
Adult Sunday School, Adult Bible Study, and Baptismal Classes.
(b) fillsE HAEE, TRERIELEM, FISRACHEERE

To establish goals, to evaluate and determine curricula and materials and to train and
appoint teachers.

(c) AR BT b a0 = S as bt AT
To coordinate with General Affairs Committee to allocate space and equipment.
(d) #m P EFF R RN BB & ETHE .
To recommend the budget for the adult educational programs.
(2) 58 # #0541 Children Education Sub-committee:
(a) FEOLIENE, e, BRSO R E FEHSEREZ HFE L.
To develop policy; to coordinate, supervise and improve the educational ministry of
Children Sunday School, Children Bible Study Classes.
(b) i€ HAEE, TRERIELEN, FISRACHEERE

To establish goals, to evaluate and determine curricula and materials and to train and
appoint teachers.

(c) BRLARTS B 17 0= Mo as bt AT H
To coordinate with General Affairs Committee to allocate space and equipment.
(d) SANRER B B E R TR .
To recommend the budget for the children educational programs.
() AT EH S ihE il E 3 =
In charge and to improve the Children Library.
() AE L ERYL,
In charge of the Children Choir.
(3) B %40 Nursery Sub-committee
() ZHFEH SR B AEHEANR .

To arrange the nursery room volunteer workers for Sunday worship service and other
special services.

(b) BEE PR HGE 5 RS ki .
In charge and to improve the Nursery Room.



F. Z{8(E#)3B Mission Committee — Headed by the Coordinator of Mission
ZEBHAS A ) BB B TH . AR A 2= AN A 2 N, /AT
HUIR:

Mission Committee shall prepare the annual mission budget. The Mission Committee can be divided
into Local Mission and Oversea Mission two sub-committees. The duties of each Sub-committee are:

(1) A Z #4H Local Mission
() BT AH S HURRS, $2 5 5 250 & =R

To develop the local mission strategy, and to promote interest in and offering to
missions

(b) B KBS E A, SNE GRS .

To encourage church member to actually participate in missionary activities, and to
attend missionary conferences and conventions.

© BEUGEE. HEE RN,

To plan the Evangelical Meeting, Revival Meeting and Annual Mission Conference of
the Church.

(2) A EEA1) Z= B 4H Oversea Mission
(a) Wit S BRI H0Er B SCRE I B 280 I B 2R .

Caring and communicating with Church supported Missionaries and Mission
Organizations.

(b) FHEE 7 E SRR A E A S B R 4G R T %

Recommend Missionaries and Mission Organizations that need support to Coworkers
Board for approval.



G. &Edn/Mi/BS2EB LIFE/Fellowship Committee — Headed by the Coordinator of

LIFE/Fellowship
1) HARAE PR A A A R A R, AR A DA R, AR EER, BRI KERR, ik
H3, BEI/SEIRE B2, P SESCH 2 To organize and coordinate all LIFE groups and fellowships
including LIFE meetings, group leaders meetings, Thursday Evergreen fellowship, Sisters fellowship,
Saturday young professional fellowship, and English fellowship.

a) PRA7 3 H A an/NHAH B 11 S 40 8% To keep attendance records of LIFE groups.
b) frFE R & [ N AH%E To maintain meeting time and frequency.
c) HEh 2 B4 iy /N ET R & 4 % To encourage participation in LIFE.

d) 51 #SHE S 4H R 51| 4R 1 YR A5 HACET A [F) T & 3 4% To plan and recommend leaders’ training
resources to Pastor and Coworker Board for approval.

e) BHLAETE T 1l 2% /N4 28 & 353 To coordinate with General Affairs Committee to allocate
meeting location and space.

f) BRHCE R 58 206 11948 F To coordinate with Education Committee to evaluate and
determine material use for LIFE/Fellowship.

g) BLE HONINC &, EEhA B B 7> aE 5 I AR 4E To cooperate with Mission Committee,
encourage to evangelize and discipleship.

2) @57 4H B [ B 20 B 149 To establish caring network among group leaders and members.
a) BIE T AHREY, BI1E, F149 % Includes praying, caring, and sharing with one another
b) HEEDIY L B AT AT G, 3836 B 5 1) BRI ] 22 promote mutual trust and openness,

improve spiritual maturity and fellowship.

3) BFENHAIE 5 S, 4m A5 F)AE 2 THEL To plan LIFE/Fellowship activities, recommend
activities budgets.



E=FEE T Worship Ministry:
HEMNEHETHATHE AR, SHFTAKREHFEEY, HELZEE =N, S/
HuR:

Worship Ministry of the Church is in charged by the Pastor. The Worship Ministry can be divided into
Worship and Music, Usher, and Multimedia three subcommittees. The duties of each Sub-committee
are:

(1) 52 FRELEE 4440 Worship and Music Sub-committee:

(a) ZHEEHZEFRFEANEG, #EE. 7lg. 7% JHIE. To arrange the weekly
Sunday worship team, interpreter, presider, song leader, and pianist.

(b) #FNCOOE I H o528 H . To plan and to improve the programs in
worship.

(c) ZHEEHESFE%. To arrange hymns and other songs in the worship.
(d) BEEBMNAGFRYEAEREF- In charge of the Choir and music offering.

(d) ZHEFEHSFEFEAPPTAE. To arrange the weekly Sunday Worship PPT
preparation team.

(2) FH#54H Usher Sub-committee:

(a) ZHESTERGWHAANE, G831 HEF LS. To arrange the ushers
in all services including the weekly Sunday Worship and other special Worship.

(b) AT T HEFER Rk, R R ECsk — a2 HeE Ao B A L, DUE
1% . To take and keep attendance records of Sunday Worship. Make a copy of the
attendance record for the Pastor and the related coworkers.

(c) ABMEFFRFFRFGFEE NIRRT . To be responsible for keeping order in and
around of the Church building during the service.

(d) AR B M B i) e A Uscds A & . To arrange people to be in
charge of the cups and bread of the Holy Communion.

(e) WEERE B EL R AAYHAT. To collect the guest cards.

(3) Z a4 Multimedia Sub-committee:

(a) ZHRTAR G, FERG. RIRAAERZGZIRFAEG.: To
arrange people to be in charge of the lighting, heating and ventilation, sound system,
and projector system.



